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THE TRIVALENT DIFFERENCE

An innovative industrial engineering-based process improvement firm, Trivalent Solutions brings you far more
than one-size-fits-all solutions. Instead, you’ll discover a dynamic, forward-thinking partner, one dedicated
exclusively to helping mid-size organizations reap the very real benefits of a process-driven approach.

Located in Wilmette, Illinois, our business was built to service your business. From top to bottom, from our
methodology to our service offerings, Trivalent Solutions exists to help your business tackle the new challenges
and complexities that are part of the ongoing evolution in business.

You can look to Trivalent Solutions as an experienced partner exclusively dedicated to your business and the
unique way you do business — a partner with the know-how, the foresight and the commitment to help a
diverse, complex operation keep moving forward in a fast changing business environment.

In short, we help you strike the perfect balance between meeting customer demands and boosting your profits.

THE RECIPE FOR YOUR SUCCESS

At Trivalent Solutions, our success depends on your success. That’s why you can count on our approach to
insure the success of our engagements. It’s not just our focus on process improvement that separates us
from the pack. Our approach brings you a host of other advantages, including:

« Integrated service offerings — Our solutions complement and build on one another, guaranteeing
greater efficiencies and making the most of every dollar spent.

e Seamless implementation — Trivalent Solutions’ seamless, big-picture approach works to integrate
all your systems, from the front end to the back end, ensuring that the results you experience consis-
tently meet or exceed your expectations.

¢ Real-world experience — Most of our consultants have served as executives and operations managers
in manufacturing, distribution and service businesses, and bring you hands-on experience in the issues
your operation faces every day. They combine that inside expertise with an outsider’s objectivity, helping
you identify the opportunities that others might miss.

« Knowledge transfer — Our goal is to create an environment of continuous, long-term improvement for
every client. So we provide your team with the tools and skills to implement process-driven change
throughout all areas of your organization, month after month, year after year.

* A process-driven approach to service — All our processes have been honed by time and tempered by
discipline, ensuring consistent, real results.

« Methodologies that deliver results — All our services are backed by proven methodologies that deliver
tangible, reproducible results every time.

¢ Evolutionary, not revolutionary, change — Our goal is not to overhaul your approach to business.
Instead, we help refine your operations, making the most of systems and procedures already in place.

* A focus on profit-and-loss issues — At Trivalent Solutions, your bottom line is our bottom line. So our
approach focuses squarely on those areas of your business with the greatest potential for improvement
in terms of efficiency and profitability.
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END-TO-END CAPABILITIES

Trivalent Solutions’ industrial engineering-focused capabilities are designed specifically to improve each of
your company’s three Ps — process, productivity and profits — and include:

* Process design, process improvement and process re-engineering
e Lean enterprise initiatives

e Continuous improvement training

* Project management

* RFID implementation and integration

* Performance metric development, reporting and analysis

* ERP system selection and implementation

e Sage ERP X3 Suite sales and implementation

e Sage CRM sales and implementation

¢ Organizational effectiveness assessment and alignment
e Six Sigma initiatives

e Supply chain management initiatives

 Facility layout re-designs

e Labor scheduling optimization

e Capital equipment justification and installation project management

INFORMATION FOR PUBLIC SECTOR CLIENTS

Certifications: Trivalent Solutions is a 100% minority-owned small business certified by the National
Minority Supplier Development Council, Inc. (NMSDC). It is certified as a small disadvantaged (SDB) and
an 8(a) business by the U.S. Small Business Administration. It is certified as a minority-owned small
business by the State of Illinois.

NAICS code(s): 541611, 541612, 541614, 541618, 541330, 541690, 611430
Cage Code: 1VZY4
DUNS: 05-047-3342

Contract Vehicles: GSA FSS MOBIS Contract NO. GS-10F-0149P

CONTACT INFORMATION

Luis Solano

luis@trivalentsolutions.com

Address: 1000 Skokie Boulevard, Suite 220, Wilmette, IL 60091

Phone: (847) 256-7540 Fax: (847) 256-7549

Web: www.trivalentsolutions.com E-mail: info@trivalentsolutions.com
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